
SHLIX AI - CHECKLIST

Service desk KPI sheet
From the guide "Insurance agency service desk KPIs: what to measure and how"

Weekly

Requests per day, by type

Median and 90th percentile turnaround

On-time rate per type

Backlog by age band

Rework count

Quarterly

Time study: read, look up, type, chase

Review due times per type

Review targets

Rules

Pause the clock while waiting on others

Same day and time each week

Change one thing at a time

A generic checklist, not legal advice. Follow your carriers' requirements and your agency's procedures.

https://www.shlixai.io/guides/insurance-agency-service-desk-kpis


