SHLIX Al - CHECKLIST

Offshore vs automation cost worksheet

From the guide "Offshore insurance back-office vs automation: a cost comparison”

Your volume
[ 1 Completed tasks per month
[] Split light / standard / heavy

[] Busiest month vs average

Offshore

People needed
Monthly price per person
Management and checking time

Training and ramp-up
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Systems and security costs

Automation
[ 1 Monthly plan price
[ 1 Approval time

[] Setup and first weeks of review

Compare
] Normal month total
[] Busy month total

[] Data safeguards in writing

A generic checklist, not legal advice. Follow your carriers' requirements and your agency's procedures.

https://www.shlixai.io/guides/offshore-back-office-vs-automation-cost



