
SHLIX AI - CHECKLIST

Measure your service desk week
From the guide "Automation or doing it by hand: what actually changes"

Count

Requests per day, by type

Requests that went late

Requests that needed rework

Time

Certificate: email to sent

ID card: email to sent

Endorsement: email to carrier

Reading and sorting per day

Decide

Which steps are mechanical

Which steps need judgment

Your hourly cost

Compare against your baseline

A generic checklist, not legal advice. Follow your carriers' requirements and your agency's procedures.

https://www.shlixai.io/guides/shlix-ibs-vs-doing-it-by-hand


